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Does your leadership team need fresh clarity & focus?
 
• Every organisation can do better 

 
• Every leadership team can improve 
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6. Residential workshop – a play in three acts:  

Act 1 coming together with purpose 
Act 2 exploring the field of possibilities (divergence) 
Act 3 strategies for implementation and choosing to act   
          (convergence) 
 

      Content: 
o Sub-group interactions maximise interpersonal 

dynamism  
o Thinking sessions using LogoVisual thinking  
o Serious play including outdoor experiential learning, 

encourages interaction, relationships and creativity 
o Frameworks for understanding the background to 

effective leadership 
o Feedback and continuous learning 
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7. Real-Time Knowledge Capture provides participants 

immediate documentation of the workshop process  
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8.   Follow through support during the realisation phase  
 
9. Review the process as a whole and decide on any further 

requirements 

enefits: 

s of outcome  
nows where it is going;  
t the organisational future with clear purpose, vision and strategies for change.  
 more able to deliver;   

shift in capability, attitudes and behaviours that ensures the team can successfully 
ream 

322 or email john@centreformanagementcreativity.com  
 this process can work wonders for your organisation 
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